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Who are you?

► Welcome and introductions!



Ecosystem…

► An ecosystem is a geographic area 

where plants, animals, and other 

organisms, as well as weather and 

landscape, work together to form a 

bubble of life.

► A Funding ecosystem is a system of 

multiple revenue streams working 

together to support an organization.



Museum Revenue Streams

OR the 1/3rd rule…

► Earned Income (average 28%)

► Contributions (average 36%)

► Grants (average 24%)

► Investments (also endowments) (average 

12%)

Your turn

► Where are your organizations in this 

picture?



Funding Ecosystem

Earned Income

Contributed 
Income

Funder 
Interest







Individuals



Pyramid of Giving

Planned
Giving

Major Giving

Special/Major Giving

Repeat Annual Giving

First-Timer Annual Giving

Planned Giving

Capital Giving

Annual 

Giving

Adapted from James M. Greenfield,
Fundraising Responsibilities of Nonprofit Boards, 2nd edition

Breadth of constituents

• Acquisition

• Special events

• Direct response

• Peer-to-peer

• Build relationships

• Focus on retention

• Grow donors’ giving

• One-on-ones; 

special/exclusive 

invitations

• Deepen/strengthen relationship

• Involve in the mission

• Engage in a specific project



Immerse donors in your mission

► Facilitate social experiences

► Touch head and heart

► Make them feel like they belong-Be their 

Cheers!

Create unique experiences that:



The Donor Continuum

Create a 

Gratifying Gift 
Experience

Identify/ 
Qualify

Build Trust 
Relationship

Locate 
Passion

Match

Philanthropic 
Passions

Facilitate 
Next Steps

Gain Gift 
Commitment

It is not about the money; it is about what is meaningful to the donor!



Donor Engagement and 

Cultivation Examples 

► Visit with Curators, behind the scenes

► Unique program experience 

► Members Only programs

► Ask for feedback on plan for new 

program

► Lunch with the CEO (or program staff)

❑ Follow up is important



Listen, ask questions, observe



Earned Income



What is Earned Income? 

Revenue from:

► Admissions

► Programs

► Retail

► Food service/Liquor ( percentage or commission 

on food provided rentals)

► Facility Rentals

► Landlord/tenant relationships

► Licensing

► Traveling exhibitions/Intellectual property

► Travel programs

► Community program of some sort (Corporate 

training)



Why Earned Income?

► A diverse revenue stream is critical for 

sustainability.

► You can make use of your assets for 

more than just mission delivery to support 

mission delivery

► It can be marketing-community gets 

exposure to your facility and will return!



Programs

► Public 

● Camps

● Lectures

● Workshops

● Tours

● Mission related trips-Paleontology digs, 

art tours



Programs 

► Student

● Toddler

● VPK

● Florida Standard based programs

● Internships



Program Tools

► Audio tours

► Gallery Guides

► Topic related books

► Kids activities in your retail store



Space Usage

Make your space work for you-rent it out!

► Weddings

► Corporate meetings

► Corporate parties

► Fundraisers for other non profits

► Private Parties

Price w/r to surrounding venues



Add value to rentals

► Rent equipment such as table, chairs, 

podium, AV

► Provide mission programming for an 

upcharge

► Provide event planning

► Secure commission from caterers-

preferred list



Hire out Intellectual Property

• Travel your exhibits

• Create corporate/team building 

programs to use in your space for a fee- 

Escape Room concept

• Create a “guide” with your staff expertise 

for your region-i.e. a Shell Guide 



Other ideas...

► Secure your Liquor License for beer and 

wine

► Is your property of value to others for long 

term use? Can you host a wind or solar 

farm? Cell tower? Rent out a space to 

another group?

► Do you have a recreation space that 

can be used by the community (i.e. a 

pool or park/courtyard)?



Education Opportunities

➢ Tourism

➢ Program in local hotels

➢ Beach walks- Be the local nature guides

➢ Art trips

➢ Workshops-master artist, your museum’s 

expertise here…



Keep in mind…

Tax! Unrelated income can be taxable. 

Areas to look at include:

► Store merchandise-what is non mission 

related?

► Rentals



► New Inspiration or Ideas?

► Past Successes?



THANK YOU!
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